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Project Start-up:

What happens before construction
begins

Virginia Department of | ing and C ity D p (DHCD)
Program Administration and Assistance Office
Richmond, Virginia

Speakers

» Moderatorand Host: Kyle Meyer
Community Development Specialist, DHCD
Richmond, VA
kyle.meyer@dhcd.virginia.gov

» Instructor: Elizabeth Boehringer
Community Development Specialist, DHCD
Richmond, VA
elizabeth.boehringer@dhcd.virginia.gov
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Webinar Format

» The presentation will last approximately 40
minutes with periodic pauses for Q & A.

» In order to hear the webinar, you mustcall in for
audio at the following number 1-866-842-5779.

» The conference code numberis 475623 3278.

» Audience members are asked to press *6 to mute
their volume due to the high number of
participants.
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Audio Issues During the Webinar

» If you have technical difficulty with the audio or
video portions of this webcast, try:

> Logging off, then logging in again; or

> Request help from the host through the chat box
that will appear on your screen.
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How to Submit Questions

» Address your questions to the host through the
chat box that will appear on your screen during the
presentation. Technical questions will be
addressed right away.

» We'll pause and take content questions at
designated points during and after the
presentation.
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FLS Brown Bag Webinar Series

Presented over the lunch hour, 12to 1 p.m.

» February 12 — It’s All in the Details:
Reviewing payroll reports

» March 12 — Tools of the Trade: Logs,
registers, and authorizations
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Learning Objectives

» Understand the federal labor standard
activities that take place before
construction starts

» Become aware of common challenges

» Know where to go for resources and
questions
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Brief Survey

» Using the survey feature on your Webex
webinar screen, please answer the simple
survey:

Did you listen in to last month’s webinar?
a) Yes
b) No

1/7/2013

Agenda

» Laws and Definitions
» The 9 Key Steps

» Common Challenges and Helpful
Tips

» Resources
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What are the Federal
Labor Standards?

Key Laws

Davis-Bacon and Related Acts

»>Requires the payment of prevailingwage
rates, including fringe benefits, as
determined by the US DOL, to all laborers
and mechanics on federally-funded
constructions projects in excess of $2,000

»Construction includes alterations and/or
repairs, including painting and decorating,
and housing rehab contracts of 8+units

1/7/2013 10

Key Labor-related Statutory
Provisions

Key Laws

Contract Work Hours and Safety
Standards Act of 1962

»Requires "overtime* at a rate of 1 )2
times of a worker’s basic rate of pay for
all hours worked in excess of 40 hours
in a work week

»>Time off in lieu of overtime is not
allowed
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Key Labor-related Statutory
Provisions

Key Laws

Copeland “Anti-Kickback” Act

> Makes it a federal crime for anyone to
use force, intimation, or threats to force
any laborer or worker working on a
federally-financed project to give back
any part of their wages to which they are
entitled

» Requires a signed “Statement of
Compliance” certifying workers have
received all of their wages

1/7/2013 12




Additional Federal Construction
Requirements

Key Laws

» Executive Order 11246, as
amended
> Prohibits discrimination and requires
affirmative active to ensure equal
employment opportunity without
regard to race, color, sex, religion
and/or national origin

> Covers all contracts and subcontracts
which exceed $10,000

1/7/2013 13
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mrates | Definitions

» Contract Compliance Officer (CCO)
o The person responsible for ensuring compliance with the federal
labor standards

» Wage Decision (WD)

o Alisting of various constructionwork classifications and the
minimumwages and fringe benefits that must be paid to anyone
performingwork in those classifications
Established by US Department of Labor for defined geographic
areas e.g. county or group of counties, and by various types of
construction e.g.; highway, residentialand heavy

» Federal Construction ContractInserts
o Includes clauses regarding the contractor’s obligation to observe
the federal labor standards, which must be incorporated into the
bid documents; mailed to CCO along with WD

1/7/2013 14
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mrates | Definitions

» Contract Award Notice
o Issued after the local governing body approves the award. States
the award amount, the date and place of the pre-construction
conference and the execution of the contract documents.

» Pre-construction Conference

o A formally scheduled meeting held after the contract award notice
is issued. Bonds and insurance are submitted.

» Labor Standards Checklist
o Outlines the federal labor standards requirements. Mustbe
signed by the general contractor and all subcontractors.

» Equal Opportunity Checklist
= Outlines EO construction requirements. Must be signed by the
general contractor and all subcontractors.
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Pop Qu

iz

The FLS checklist only has to be
signed by those who attend the
pre-construction conference?

True or False?
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9 Key Steps
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Step 1
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Step 2

Federal
Contract
Inserts

MBE and
WBDE
Goals

Wage
Decision(s)

Insert WD in bid documents

Wage Decision Packet

Employee
Interview
Forms

Davis-
Bacon
Labor

Standards
guide

FLS
Posters
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Federal Contract Inserts
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SEVIE-BADON

A Contractor’s Guide
to Prevailing Wage Requirements
for Federally-Assisted Construction Projects

January 2012
Pravious versions obsolete
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Assemble Federal

SteP 2 |~ nstruction Contract Inserts

MBE/WBE goals Wage

Section 3 name .
(page 48) and Decision(s)
responses (ER[BALIE ) (page 61)

Certified Payroll
Report (page
()

DHCD logo Print on color
(page 78) paper
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Assemble Federal Construction
Contract Inserts

Timetabios

Step 2
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, Assemble Federal Construction
€P < /Contract Inserts

St
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Assemble Federal Construction
Step 2
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, Assemble Federal Construction
€P </Contract Inserts
TO GRANTEE:

St

Note: Insert the Wage Decision(s) here.
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step 3| Verify ad language

> Because this is a federally-funded

project, the advertisement must state

that the following applies:

> the Davis-Bacon Act;

> the Copeland “Anti Kickback” Act;

> the Contract Work Hours and Safety
Standards Act; and

> the fact that not less than minimum
wages set forth in the contract
documents must be paid.

Step 4| Verify WD has not been modified

Call 10 days before bid opening

Issue addendum if modified

Failure can lead to rebidding

Step 4| Another Modification Check

» If a conditional or formal award of a
construction contract is not issued within
ninety (90) days of the date of the bid
opening, the CCO must contact the
Specialist to determine if the WD has been
modified.

» If it has been, the modified wage decision
must be incorporated into the contract
documents
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Step 5 | Check debarment status

» Contact CD Specialist and provide the
allof the following information:

> Name of proposed contractor (as it appears
on DPOR license)

> Business address of proposed contractor
> Federal identification number
> DPOR license number

CD Specialist will check on the low
bidder’s eligibility to receive the
contract award and send written

confirmation

-

Questions and Comments?

Use the chat feature to ask questions
and communicate with everyone!

Step 6 | Issue Contract Award Notice

Contract Award
Notice is

Local

Governing Body Copy of notice

is sent to your

. . “I k
issued; “locks CD Specialist

in” WD

awards
contract

o
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Hold pre-construction
conference

» Must be attended by the prime
contractor, all known subcontractors,
their payroll clerks, project engineer,
contract compliance officer and grant
manager

Step 7

» Invite the CD Specialist, who will attend
schedule permitting

Hold pre-construction
conference

» Agenda:

Step 7

> Review wage decision(s)

« Identify how workers doing two or more trades
will be paid

- ldentify how workers whose classifications are
listed on dual WD will be paid

- Discuss apprentices, trainees, and helpers

Hold pre-construction

Step 7
conference
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Identify needed additional job

Step 7 . .
classifications

Required when a N
needed - Classification must be used by the
classification is not construction industry in project area
listed on the WD
™

- Cover letter identifies needed
classification(s) and proposed wage(s)
- Proposed wage(s) bears a reasonable

General Contractor
submits all
requests to Grantee

relationship to existing wages

step 7| Additional conference topics

» Review required submissions:

> Certified Payroll Reports

> Authorization of Employee Payroll
Deduction(s)

> Employee Interviews

step 7| Additional conference topics

» More required submissions:

o Register of Assigned Employees

> Monthly Register of Contractors,
Subcontractors and Suppliers

» Labor Relations and Equal Opportunity
checklists signed and Section 3 Plan

I submitted
1/7/2013 42
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step 7| Additional conference topics

(=1
(=]
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LABOR STANDARDS CHECKLIST

Contractors have reviewed and understand ail Labor Standards confract provisions.
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reRistration nUMber A Year Of program, and will subwt the xame
Contractor are aware that they arc responsible for the compliancs of their sib<ontactors
Wt Labior Standaris provistons.

Comtractors must verify that the subcontractors(s) ia/ars not debarred from Federal of

1/7/2013

43

step 7| Additional conference topics

(=] contract
(=1
b= e and “Regiscor
tracton: wnd S uppliers®; and have been instrsceod o submi inftia)
lon and every month o part of month s the course of the

0o oo

* Donotes those items which must b submitied by the Contractor.

EQUAL OPPORTUNITY CHECKLIST

ble to hire lower

pos il display icin

mploy more than i y have.
Joint Heporiing Commitiee. I 0. Box 779, Norfolk,

Virginia 23501, $04/401-1313,
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Step 8

Issue Notice to Proceed with
Construction

Sign contract documents

Issue NTP, identifying start date and
substantial and final completion dates

Send copy to CD Specialist

1/7/2013
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EMPLOYEE RIGHTS
UNDER THE DAVIS-BACON ACT
FOR LABORERS AND MECHANICS
EMPLOYED ON FEDERAL OR FEDERALLY

S

Insert
CCO's
name in

box
>
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step9 Posting of WD and Posters

a6
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step9 Posting of WD and Posters

a7

Pop Quiz

The typical wage decision lock-in
date is:

A. The bid opening date

8. The contract execution date

c. The Notice to proceed with construction
date

p. None of the above

1/7/2013
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Common Challenges

Wage Decision not requested

Ad is incomplete

MBE and WBE goals not inserted

Section 3 name not inserted

1/7/2013 a9

Common Challenges

Modification not checked

Contract award eligibility not
checked

FLS not discussed at pre-
construction conference

Checklists not signed

Section 3 Plan not completed

1/7/2013 50

Bottom Line

Regardless of any consultant, the Grantee
is responsible for ensuring someone is
actively overseeing any and all
construction contracts and that
contractors are complying with FLS
requirements!




Great References

» Distribute Davis-Bacon Labor
Standards: A contractor’s guide... to
all payroll clerks

» And, keep a copy for yourself

» Use the Construction and Labor
Standards Checklist

» Read Chapter 8 of the Grant
Management Manual
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Tips and Helpful Hints

» Sign up for the mailing list of HUD’s
Office of Labor Standards at
http://portal.hud.gov/hudportal /HU
D?src=/program_offices/labor_relat
ions

» Register for the two upcoming
brown bag FLS webinars
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Other Resources

» DOL Forms
> www.dol.gov/whd/programs/dbra/forms.htm

» HUD forms

» www.hud.gov/offices/adm/hudclips/inde
x.cfm

» Labor Standards Post-Contract
Compliance checklist

» When in doubt - contact your Community
Development Specialist

1/7/2013 54
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Questions and Comments?

Use the chat feature to ask questions
and communicate with everyone!
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Thank You for Participating

» Recording of the webinar will be posted on DHCD’s
website on the CDBG Training Archive page:
http://www.dhcd.virginia.gov/index.php/cdbg-
training-archive.html

v

You will shortly be receiving an e-mail with the
hyperlink to the webinar evaluation form. Thank
you in advance for taking the time to give us your
valuable feedback.
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